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“It’s OK to do small projects –
don’t get me wrong. We’re 
always going to be doing 
them. 
But I’d like every club to think 
of at least one high-impact 
service project they can do to 
change people’s lives. 
They don’t have to cost a lot 
of money. I always use the 
jeep we provided in Haiti as 
an example. For $60,000 or 
$70,000, we provided a pink 
jeep to a group of midwives 
who go out into the 
community and give prenatal 
care to mothers who wouldn’t 
get it any other way. The 
mortality rate has gone down 
dramatically. That’s 
transformational.”

Barry Rassin, RI President
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Recruitment is the most important activity for club membership development 

and to secure its existence, right? Not necessarily.

Member recruitment is definitely a key factor, but if you want your club to 

thrive, membership retention is the most important piece of the puzzle.

Although many club officers may think 

that if new members are not joining, 

the livelihood of the club will not survive. 

However, in order for new members to 

join, it’s necessary to have a solid foundation 

of members which will always stimulate 

membership growth. 

Here are three reasons why retention is more important than recruitment:

• Get retention right and you will have built the basis for recruitment. High 

retention rates are the signal that you have happy, satisfied members. These 

members tend to share the club success stories with others, automatically 

creating a grassroots recruitment campaign.

The point: start with retention, and follow with recruitment.

• "A bird in the hand is worth two in the bush" is certainly true for service clubs. 

It's true not only because it takes less effort to keep a member than find a 

new member, but also it is less expensive to retain a member than recruit a 

new one.

The point: recruitment often gets the attention, but retention will make your 

treasurer much happier; ultimately, the membership numbers will make your 

club executives happier, too.

• A low retention rate is a signal that you have serious underlying problems in 

your club. Recruiting members is primarily a function of great marketing, but 

member retention is a function of both marketing, and more importantly, a 

great membership experience. If you can't keep your members, then you are 

wasting money recruiting them until you fix the problem that is causing 

members to leave.

The point: if you can't retain, recruitment will burn through prospects because 

they won't remain.

The bottom line is that recruitment is important for your club, but retention 

must be your first priority. If you master the art of member retention, then 

recruitment will be fun and easy, leading to success for your club.

What 's More Valuable to your 

Club's Ex i stence - Membersh i p 

Recru i tment or Retent ion?



President Jessica opened the meeting at 6:25 pm. 

She welcomed two guests, Bernie and Dave Kunneke, who had 

only just recently emigrated to Australia from Natal in South 

Africa. Both are Rotarians with a number of years experience.

Brian was asked to give the toast to Rotary.

Jessica provided apologies from a number of our members who 

are unable to attend this meeting and , as regards makeup, the 

only mention was the Rotary Means Business gathering 

attended by Jessica and David earlier in the week.

President Jessica advised of the correspondence received:

• Power of the Mind event at UWA involving magical 

entertainment. She suggested that perhaps RCM could 

attend in conjunction with RCJ

• There is an End Polio Movie Night featuring the movie 

Bohemian Rhapsody and again perhaps RCM and RCJ could 

make some joint effort for this? 

• Bunnings Warehouse Coordinator has organised a meeting 

of those who participate in the sausage sizzle. We need 

someone to attend? Fiona agreed to represent RCM.

As to various business matters:

• A roster has been done for the Bunnings sausage sizzle on 

Sunday 9th Sept. Ralph has ordered the items

• Mindarie College has advised that they have no enrolment 

for our RYE student Simon Wolters who will need to be 

there from January – June 2019. PP Sally to attend to this.

• President Jessica is open to ideas about fundraising 

alternatives to Swap Mart which we are likely to 

discontinue. She mentioned that she is trying to meet with 

Mayor Tracey about opportunities.

• President Jessica advised that D9455 Secretary Judy had 

contacted her about the fact that RCM still does not have a 

Secretary, Jessica asked if anyone would take on the role?

• Jessica had not been able to get in touch with Nick Gerrard 

as yet as regards his ongoing membership and participation.

• Brian advised that he had responses from four schools in 

relation to the Year 6  4 Way Test Speech Competition. At 

this stage, the selection heat for RCM will be held on 

Wednesday 19th September. The requirements for the 

Portofino venue layout need to be communicated to the 

restaurant.

• Andrea Folkard will be giving us a presentation on “Paint 

The Town Read” at the meeting on 3rd October.

• DG Charles Johnson will be attending out Club meeting on 

31st October. 

PP Sally mentioned that the Relay For Life is coming up on 20-

21 October. She described the objective of raising money for 

cancer survivors and how RCM had, in the past, had varying 

levels on participation. It was suggested that RCM make an 

effort this year. PP Sally to organise.

The suggested Board meeting which was to follow this meeting 

has been deferred.

Meeting closed at 19:40

WEDNESDAY 5th SEPTEMBER

at PORTOFINOS RESTAURANT



 If someone with multiple personalities

threatens to kill himself, is it considered

a hostage situation?

 Instead of talking to your plants, if you yelled at them 

would they still grow, only to be troubled and insecure?

 What’s another word for synonym?

 Isn’t it a bit unnerving that doctors call what they do 

“practice”?

 When sign makers go on strike, is anything written on 

their signs?

 Why isn’t there mouse-flavored cat food?

 Why do they report power outages on TV?

 What should you do when you see an endangered animal 

that is eating an endangered plant?

 Is it possible to be totally partial?

 If a parsley farmer is sued, can they garnish his wages?

 Would a fly that loses its wings be called a walk?

 Why do they lock gas station bathrooms? Are they afraid 

someone will clean them?

 If a man speaks in the forest and there is no woman to 

hear him, is he still wrong?

 If a turtle loses his shell, is it naked or homeless?

 Why are there Braille signs on drive-up ATM’s?

 If women wear a pair of pants, a pair of glasses, and a pair 

of ear-rings, why don’t they wear a pair of bras?

 What is a “free” gift? Aren’t all gifts free?

 After eating, do amphibians have to wait one hour before 

getting out of the water?

 If white wine goes with fish, do white grapes go with 

sushi?

 Why are builders afraid to have a 13th floor but book 

publishers aren’t afraid to have a Chapter 11?

 How can there be self-help groups?

 Why do you need a driver’s license to buy liquor when 

you can’t drink and drive?

 If olive oil comes from olives where does baby oil come 

from?

 If an orange is orange, why isn’t a lime called a green or a 

lemon called a yellow?

Many Rotary clubs are known in their communities 
for one big project or event that sets them apart from 
the other groups. Whether it’s an annual dinner that 
raises funds for polio eradication, or a park clean-up, 
your club’s signature project or fundraiser can help 
promote Rotary’s public image as an action-oriented 
service organization.
“Several small projects leaves no mark, but one 
larger project leaves a signature,” notes RI Vice 
President Thomas M. Thorfinnson. "A great way to 
promote Rotary's image is to have a significant 
project or a significant fundraiser that is a very public 
event in your community and to do that event or 
fundraiser consistently over the years."
Here are a few tips on how to create a signature 
activity.
• Identify. Decide on a public event and its purpose, 

such as to raise funds for The Rotary Foundation 
or to involve members of the community in a local 
service project.

• Publicize. Include your Rotary club or district in 
the name of the event, following the RI guidelines 
for using the Rotary Marks. Use social media and 
press releases to publicize your event and the 
work of Rotary and build interest and excitement.

• Connect. Assign club members to help answer 
questions about the Rotary club and its projects 
during the event to form connections with the 
general public. Distribute take-away information 
such as What's Rotary? as well as pamphlets or 
business cards linking to your club's website.

• Repeat. Hold the event annually to build 
recognition. As awareness grows, more 
community members will participate and the 
event will become increasingly successful. You 
may even attract new members to your club.

Promote Rotary Through A Promote Rotary Through A Promote Rotary Through A Promote Rotary Through A 

Signature ProjectSignature ProjectSignature ProjectSignature Project



Planning is an important activity, performed by 

the management, keeping in view, the vision, 

mission, goals and objectives of the enterprise. It 

implies thinking in advance, what we need to do 

in future and creates a rough draft, so as to fulfill 

the business objectives. 

Planning occurring at the corporate level is 

termed as strategic planning, while the planning 

process taking place at the functional level is 

called operational planning.

We need to keep 

operational and 

strategic planning 

clearly distinct in our 

thinking and discussion 

of planning in organizations.

Strategic Planning is concentrated towards 

attaining the long-term objectives of business. 

On the other hand, operational planning is done 

to achieve short-term objectives of the company. 

These are used to set priorities and align the 

resources, in such a way that leads to the 

accomplishment of business goals. 

WA Rotary in Australia WA Rotary in Australia WA Rotary in Australia WA Rotary in Australia 
Centenary ProjectCentenary ProjectCentenary ProjectCentenary Project

In 2021, Rotary will celebrate 100 years of Rotary in 

Australia. The leadership of both Rotary Districts in WA met 

and agreed that that the Districts should progress the idea 

of having a joint project to celebrate 100 years of Rotary in 

Australia. It may well be progressed in a similar way to the 

Rotary Cord Blood Bank project that celebrated 100 years of 

Rotary in 2005. 

A joint WA Rotary Centenary in Australia Committee of 3 

Rotarians from each District is being set up with DGN Jon 

from 9465 and DGN Colin from 9465 to jointly chair it. 

It has been agreed that we will call for general expressions 

of interest and invite the submission of proposals so that a 

full range of potential projects can be explored before a 

major commitment to an individual project is made.

Once criteria for the assessment of proposals are agreed, 

expressions of interest will be called from all WA clubs to 

nominate a project. Suggested closing date for submissions 

is the end of November 2018, selection by January, and 

announcement at District Conferences at end of March and 

early April 2019.

So, in the meantime, get your thinking caps on about 

potential projects.

Let’s Do It! World is a

civic-led mass movement

that began in Estonia in

2008 when 50,000 people

united together to clean

up the entire country in

just five hours. Since then,

Let’s Do It! has spread this

model—one country in one 

day—around the world. To date, nearly 120 

countries and 20 million people have joined us to 

clean up illegal waste.

On September 15, 2018, World Cleanup 

Day, people in 150 countries will stand up against 

the global trash problem and clean up waste, 

making it the biggest positive civic action the world 

has seen.

Imagine a powerful “green wave” starting in New 

Zealand and ending in Hawaii with hundred of 

millions of people taking positive action together 

on the very same day.

Let’s Do It! has never been only about cleaning up 

waste. We also aim to unite the global community, 

raise awareness and implement true change to 

achieve our final goal– a clean and healthy planet.

THE POWER OF THE MIND
Back in Perth by popular demand - for one night only, 
teaming up to create an amazing night of Magical 
Entertainment!
The Incredible international
award-winning Master of 
Illusion and Magic –
Australia’s own MATT 

HOLLYWOOD together 
with…..The Master of 
Hypnotism and Mentalism, 
the one and only CANE TALESKI.

Octagon Theatre, UWA

21 September, 7:30pm

2h with one interval of 15m

$20 to $35

20-21 October
HBF Arena Joondalup



The Rotary Dolphin Wishing Well at Hillarys Boat 
Harbour came to fruition due to the combined 
organisational efforts and the support of members of 
the Rotary Clubs of Hillarys and Wanneroo.

It was created in honor of 
Rajah, Mila and Echo, 
3 bottle-nose dolphins 
which were penned at 
Hillarys’ Boat Harbour until 
their mysterious death by 
(apparent) poisoning in December 1999.

The wishing well became a ten year joint project by 
the Rotary Clubs of Hillarys and Wanneroo, and since 
March 2010 every time a $2 coin is inserted in the 
wishing well the larger-than-life dolphin sculpture 
does a good turn - a complete 360 degree rotation.
The net proceeds from the wishing well are now being 
distributed to local and other community projects 
identified by the two Rotary Clubs.

ROTARY WISHING WELL -HILLARYS

We all know and love The Four-Way Test. In many ways, it’s an improvement on the age-old golden 

rule that you should treat others the way you wish to be treated. It’s a guide for living, a tool for 

decision making, a moral code. While Rotary has been served well by these four questions, they 

may not be enough in an era in which Rotary is trying to appeal to more people and have a broader 

impact.

There is another crucial question that we as Rotary members must always ask ourselves, and it is 

this: Is it fun?




