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Member engagement is a big topic of discussion among 

Rotary Club executives. 

When searching the phrase “member engagement” Google

returns roughly 219,000,000 results. 

There are LinkedIn Groups, YouTube videos and entire blogs

dedicated to the topic. 

With all this discussion, it should be clear what exactly member engagement means. 

But it’s not. 

The definition of member engagement is nebulous and the ways service clubs and 

associations measure it—if they do at all—are numerous.

When it comes to member engagement, it has been found that people are usually 

referring to one or more specific things:

• Loyalty/retention - Engaged members are the ones who are most likely to renew 

their memberships and stay loyal for long periods of time.

• Satisfaction - Engaged members are happy members.

• Passion - Engaged members are those who are most passionate about their Club 

and its mission.

• Referrals - Engaged members are those who are most likely to make a word-of-

mouth recommendation to a non-member.

• Attendance - Engaged members are those who attend the most events and 

workshops.

• Opens and click-throughs - Engaged members are those who open every website, 

enewsletter or Facebook and click on almost every story.

• Volunteering - Engaged members volunteer to be on committees and maintain 

the status of ‘usual suspect’ when something needs to be done.

• Participation - Engaged members are the ones who use the most products and 

services.

We probably all use a combination of the above definitions at different times, 

depending on the context. There doesn’t appear to be a standard definition that is 

used across Clubs.

Another problem with the term ‘member engagement’ is that because it’s so broad, 

it’s difficult to measure, and therefore it’s difficult to know whether you’ve improved 

or not.

So why waste time and resources trying to improve engagement with everybody? 

Instead, perhaps we should focus on investing in the members that represent the 

best value to a Club in the future.

If you segment your members based on value, you’ll see your whole Club in a 

different light. It will change the way you communicate. You’ll spend less time trying 

to convince people how great Rotary is, and more time facilitating opportunities for 

your best members to do the work for you.

It’s like one of those children’s books that reveal a different picture depending on 

which coloured cellophane you look through.                                      -continued

MEMBER ENGAGEMENT

"Let the Rotary way be the 

quiet, unostentatious, modest 

way. Let us not lay ourselves 

open to criticism by boasting 

of our achievements. 

Rotary is capable of 

cultivating a far finer sense. 

Good deeds never need 

advertising. There is one 

proper use for publicity and 

that is to create public 

sentiment whenever public 

sentiment is necessary to 

enable us to accomplish some 

worthy objective. 

If the public needs to be 

educated as to Rotary, let that 

education come from what we 

do and not from what we say 

of ourselves.

I am confident that Rotary is 

capable of taking and 

maintaining this high ethical 

position.“
Paul Harris 1923



Clubs  are typically looking through, for example, blue 

cellophane, and seeing their members based on areas of 

interest. Many Clubs have gone a step further and 

segmented their database using red cellophane to see 

their members based on career stages.

It’s only when you 

use the green 

cellophane and start

to identify a member’s 

value – their current 

contribution and their 

future potential – that 

you can see where to 

invest for future 

growth.

This applies not only to Rotary as there are a growing 

number of service associations’ thought leaders who are 

thinking along the same lines.

Clubs traditionally want to serve everybody equally, but 

that doesn’t help them to grow. One of the top tips for 

growth is to identify your best members and give them 

priority attention.

That means studying your data and stepping up the 

service that you give to this particular group because of 

its high value.

It doesn’t mean that you stop serving the other people 

but it does mean there’s a recognition that there’s 

different value provided by different groups.

The best member is not necessarily the most loyal 

member. The best member could be somebody who 

actually infuses the organisation with new value.

Once you have identified the members with the highest 

potential for value, provide them with opportunities to 

increase their value. 

It has been suggested that classifying individuals based 

only on demographic factors such as birth year (or 

generation), gender, work setting, or title may be of little 

use, because members of these groups sometimes have 

little more in common than those characteristics.

Few organisations structure their benefits based on the 

needs and interests of the individual, regardless of his or 

her income, title, work setting, or years in practice.
Hindsight using the internet!

MEMBER  ENGAGEMENT (continued)



What is “ROTARY”………….?
 In the home…..it is kindness;
 In business…..it is honesty;
 In society….it is courtesy;
 In play…..it is fairness;
 In the community…..it is service.
 In international relations….it is sympathetic 

understanding and goodwill
 Towards the fortunate…..it is congratulations;
 Towards the unfortunate…..it is compassion;
 Towards the weak…..it is help;
 Towards the penitent…..it is forgiveness;
 In Rotary club…..it is co-operation and 

fellowship.

• I had amnesia once - or twice.
• Protons have mass? I didn't even know they were 

Catholic.
• All I ask is a chance to prove that money can't 

make me happy.
• I'd give my right arm to be ambidextrous.
• If the world was a logical place, men would ride 

horses side-saddle.
• What is a "free" gift? Aren't all gifts free?
• They told me I was gullible .. and I believed them.
• Two can live as cheaply as one, for half as long.
• Experience is the thing you have left when 

everything else is gone.
• What if there were no hypothetical questions?
• One nice thing about egotists: They don't talk 

about other people.
• When the only tool you own is a hammer, every 

problem begins to look like a nail.
• A flashlight is a carrying case for dead batteries.
• What was the greatest thing before sliced bread?
• I used to be indecisive. Now I'm not sure.
• How can there be self-help "groups"?
• Is there another word for synonym?
• Is it possible to be totally partial?
• If swimming is so good for your figure, how do you 

explain whales?
• It's not an optical illusion. It just looks like one.
• Is it my imagination, or do buffalo wings taste like 

chicken?
• Why is there only one Monopolies Commission

!Strange Brew



Rotary District 9640 had an active team of 180 
housekeeping attendants at the Athletes Village of the 
recently concluded XX1 Commonwealth Games on the 
Gold Coast. The return was a massive $223,360. It 
wasn’t easy in more ways than one but Rotary came 
out winning Gold!

PDG Brian Heaton suggested that Rotary could 
become housekeepers to the Games Village as 
happened in Melbourne in 2006 & in the last London 
Olympics. PDG John Wigley who had been D9800 
District Governor in 2005/ 2006 and Rotarian Bill Dagg, 
who had co-ordinated the Melbourne Games 
housekeeping were flown up from Melbourne to brief 
clubs.

As the successful housekeeping company, Incognitus
needed a commitment within 3 weeks, a mad scramble 
resulted trying to get Rotarians to commit with little 
knowledge of the degree of involvement. Many had 
decided to leave town due to the scare tactics on traffic 
chaos & a lot had already committed to volunteering 
work during the Games. Our potential workforce was 
severely diminished right from the start.

We had to go through a rigorous accreditation & 
training process but we ended up with 22 teams of 5 
people per team & a total of 180 volunteers that 
included 35 Rotarians from Currumbin-Coolangatta-
Tweed, Gold Coast, Parkwood, Runaway Bay, Surfers 
Sunrise, Summerland Sunrise, Warwick Sunrise, 
Toowoomba North (D9630) & Sunnybank Hills (D9630) 
plus volunteers from several charity & church 
groups. Church groups from the Pacific Islander 
Communities of Brisbane and the Gold Coast provided 
a large number of the volunteers.

What did we do? District Governor Darrell worked for 
10 days, where he was a stripper in the first couple of 
days. That is one who strips bed linen from beds - not 
the other type of stripper!. Then he made beds all day 
on some days or made up linen packs. His exit day, 
was toilet & bathroom cleaner. Many of the volunteers 
would do their housekeeping shifts & go back to their 
normal jobs working late into the night. Everyone pulled 
together with great camaraderie.

Was it worth it? Yes. At the end of the games, Paul 
Lovett, CEO of Incognitus presented a big cheque to 
Assistant Governor, David Baguley who coordinated 
the volunteer work force. Paul praised the team & said 
that we were the best housekeepers that he had ever 
had.

VOLUNTEERS MAKE 
30,000 BEDS FOR CHARITY

Rotary Donations In Kind is a major recycling 
operation, run by volunteers, that gives suitable 
goods to people in need, for free.

The West Footscray Store is part of the National 
Rotary Donations In Kind Store network, which is 
Rotary Australia’s largest ongoing project and the 
West Footscray Store is the largest in Victoria. 

A Donations In Kind (DIK) project is often the most 
practical and cost effective way to help people in 
developing countries and it also provides excellent 
opportunities to help local communities. 
It provides Rotarians, the Public and Corporate 
Sector with the chance to make a meaningful 
difference in the lives of people who need our help. 
It provides Rotarians with opportunities to use all of 
their resources; their intellect, skills and contacts, their 
labour and their ability to raise funds. 

There is an opportunity for everyone no matter where 
they are located or the time available, to get 
involved and make a difference.

The Rotary Club of Darwin (RCD) 

in association with the Belyuen

Community has elected to work 

on a community project that seeks 

to deliver the following outcomes:

1. Accessibility – A project in close

proximity to Darwin in order that RCD members might 

readily contribute time and physical resources .

2. Contribution– The community, as ultimate beneficiaries, 

would actively participate and contribute to the project (s).

3. Quality of Life -That the project outcomes will contribute 

to a higher standard of living and increased self esteem for 

residents.

4. Employment – That the project resulted in on going 

sustainable employment opportunities within the 

community.

5. Recognition – That the Rotary Club of Darwin be 

recognized as the principal project sponsor.

6. Ongoing Relationships – That there be an ongoing 

relationship between the Rotary Club of Darwin and the 

identified remote community based upon trust, mutual 

respect and interest in future developments of that 

community.

Belyuen is an Aboriginal community within the Delissaville

Land Trust on the Cox Peninsula, approximately 18 

kilometres ESE from the Darwin GPO.



Royal Commission Struggling To 

Pay Bank Participation Fees

The Government has been slugged with bank 
fees totaling $1.8 million as part of the Royal 
Commission – a charge the banks say is 
necessary to cover the administrative costs of 
participating in the hearings.

The fees are subject to a 42.5% interest rate, 
with a further $50,000 fee for every day the 
amount isn’t paid.
Strangely, the Royal Commission was also 
charged $27,500 for a life insurance product, 
and a further $18,000 for superannuation 
advice.

A spokesperson for the banking sector said the 
fee was in line with current banking practices 
and represented a fair price for customers. 
“We’re working hard to keep fees for our 
customers to a minimum. That’s why we’ve 
reduced our Royal Commission question-
answering fee from $5,000 per question to just 
$4,500.50 a question this year. 
It’s our way of saying ‘thanks’ for banking with 
us,” the spokesperson said.

MEMBER ENGAGEMENT
...................Of a different type.

CongratulationsCongratulationsCongratulationsCongratulations to 

PE Jessica Andersen

and member 

David Sutton on

their very recent 

engagement.

ROTARY FIRSTS

• The first Rotary club meeting was in 
Chicago, Illinois, on February 23,1905.

• The first regular luncheon meetings were in 
Oakland, California, chartered in 1909.

• The first Rotary convention was in Chicago in 1910.
• The first Rotary club outside of the United States 

was chartered in Winnipeg, Manitoba, Canada, in 
1910.

• The first Rotary club outside of North America was 
chartered in Dublin, Ireland, in 1911.

• The first Rotary club in a non-English-speaking 
country was in Havana, Cuba, in 1916.

• The first Rotary club in South America was 
chartered in Montevideo, Uruguay, in 1918.

• The first Rotary club in Asia was chartered in 
Manila, Philippines, in 1919.

• The first Rotary club in Africa was chartered in 
Johannesburg, South Africa, in 1921.

• The first Rotary club in Australia was chartered in 
Melbourne in 1921. 

• Rotary became bilingual in 1916 when the first 
club was organized in a non-English- -speaking 
country--Havana, Cuba.

• Rotary established the "Endowment Fund" in 1917, 
which became the forerunner of The Rotary 
Foundation.

• Rotary first adopted the name "Rotary 
International" in 1922 when the name was 
changed from the International Association of 
Rotary Clubs.

• Rotary first established the Paul Harris Fellows 
recognition in 1957 for contributors of $1,000 to The 
Rotary Foundation.

• The Rotary club which first held meetings on a 
weekly basis was Oakland, California, the Number 
3 club.

• The Rotary emblem was printed on a 
commemorative stamp for the first time in 1931 at 
the time of the Vienna Convention.

• The first Rotary club banner (from the Houston 
Space Center) to orbit the moon was carried by 
astronaut Frank Borman, a member of that club.

• The first Rotary International convention held 
outside the United States was in Edinburgh, 

You know what's really odd?
Numbers that aren't divisible by two.

The RCM logo was created by a marketing agency (Media Highway), 

headed up by the daughter of one of our foundation members in 

2012.

This final design was prepared following contributions from club 

members. It was approved by the Board at the time, so it can be 

assumed is it the “official” logo for RCM, since June 2012.

This logo has been used on many documents and marketing material 

in this form.

The use of the Rotary and Club logos follows RI guidelines, that is, RI 

logo on the left and Club on the right, or the RI logo is always above 

the club logo.

At all times, the Club is to be identified as the “Rotary Club of 

Mindarie”, not Mindarie Rotary or Rotary Mindarie or any other 

variations.

- Thanks Brian for this information!


